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India relief team chief brings home lessons from 3/11 Tohoku tsunami
KAHOKU SHIMPO

JAN 17, 2020

The former head of an Indian government rescue team dispatched for relief operations in Onagawa, Miyagi
Prefecture, following the Great East Japan Earthquake and tsunami in 2011 is sharing the lessons learned from
the disaster-stricken town in his home country.

Alok Awasthi, the ex-commandant of India’s National Disaster Response Force (NDRF), has compiled 10 tips on
how to respond in a similar crisis for India, which is prone to natural disasters such as floods, earthquakes and
drought. He has been sharing lessons learned from the disaster victims in the Tohoku region through lectures
and other activities aimed at raising awareness of disaster response across India.

“Wow, it’s miraculous that Onagawa, then so severely destroyed, has transformed into such an amazing town!”
Awasthi, 50, said with admiration while looking at a photograph of a commercial area in front of the JR Onagawa
Station. It was a scene that was hard to imagine at the time of the disaster, with the rescue team witnessing a
mountain of rubble piled up amid the town’s severe damage from the massive quake and roughly 20-meter-high
tsunami.

The NDRF arrived in Japan on March 28, 2011, as the first foreign relief team after the disaster. For about a week,
the 46-member team including rescue workers and medical staff took part in the search for missing people and
helped clear the rubble.

Whenever they discovered a new body, the team offered two minutes of silent prayer, in accordance with an
Indian custom.

“Despite the imminent crisis the people in Onagawa were in, they never lost their composure and took great care
for us,” Awasthi recalled with gratitude for the hospitality the Indian team received while in Japan.

Onagawa, a town of about 10,000 residents before the disaster, lost more than 800 lives. Awasthi said he was
deeply impressed with the way the people, even in times of despair, shared relief supplies with other disaster
victims at local evacuation centers.

After returning to India, Awasthi wrote down the 10 most important lessons he learned from the rescue efforts.
Those observations include: “Disaster victims take only basic essentials from relief goods so that everyone gets
their share” and “People line up for water and food rations.”

He has compiled a summary of Japan’s rules and values, and gives talks in India to pass along the lessons. He
said he has received an invitation from the Japanese Embassy to India to provide a lecture as well.

“I learned a lot in Onagawa, and I’m delighted if our small relief efforts have contributed even just a bit to the
town’s recovery,” he said.

https://www.japantimes.co.jp/news/
https://www.japantimes.co.jp/
https://www.japantimes.co.jp/news_category/national/
https://www.japantimes.co.jp/news_column/regional-voices-tohoku/


To commemorate the 2011 disaster victims in the Tohoku region, he wears a lapel pin on his uniform with
Japanese and Indian flags.

This section features topics and issues from the Tohoku region covered by Kahoku Shimpo, the largest
newspaper in Tohoku. The original article was published Jan. 5.
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Commandant Alok Awasthy of NDRF.

Remember the Fukushima Daiichi Nuclear Disaster at Japan in 2011.
The disaster that left thousands dead,lakhs injured and hundreds dead due to radiation leak.

Three disasters namely Earthquake,Tsunami and Radiation leak left Japan paralyzed completely.

Due to inexpertise and the high risk involved because of radiation ,only 23 countries in the
world out of 194 came forward to help by sending relief personnel to Japan and India was one
among the 23.

India prepared a team of 46 men from the National Disaster Response Force (NDRF) led by
Commandant Alok Awasthy.

When 22 countries returned from Japan citing recurring earthquakes and high radiation
content in atmosphere ,India stepped in.

On 26 March 2011,NDRF was airlifted and deployed at Miyagi prefecture,the worst hit of all the
regions.
Miyagi was totally devastated and was full of debris.
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The NDRF carried 8800 kg of luggage that included food and water as nothing was available
there.
They used to dig up debris with their BARE HANDS that too in bone chilling -2°C out of
respect for the dead as Japanese local
traditions didn’t believe in mutilation/disfigurement of dead bodies.
The NDRF stayed in temporary camps for 10 days without bathing as they couldn’t remove the
radiation suit. They only survived on the rations and water they brought and ate once a day.
Earthquakes of lesser magnitude kept occurring frequently.

A total of 07 bodies, 4 crores(INR equivalent) cash among all other items were recovered.
The people and mayor of Miyagi appreciated NDRF for willing to comply with the local
traditions while digging up debris.

They were given National Recognition in Japan and felicitated by their PM .
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It was a huge task to keep the troops motivated as everyone carried a radiation detection
device and it remained in ‘high’ always ~ Comdt. Alok Awasthy.

The Japanese emperor chose India out of three dozen countries for their visit in 2013 because
of India’s response during the disaster.

Comdt. Alok Awasthy was declared National Guest of Japan and his name is included for
functions organized whenever dignitaries from Japan visit India.

Sir is at present DIG in CRPF.

The team of 46 didn't get the deserved recognition in India as it did in Japan.

The Team :

Source :

India rescue team pitches in | The Japan Times
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POWERCRACY: Indian disaster specialists are becoming world leaders in rescue response
training

http://epaper.timesofindia.com/Repository/getFiles.asp?
Style=OliveXLib:LowLevelEntityToPrint_TOINEW&Type=text/html&Locale=english-skin-
custom&Path=CAP/2011/04/14&ID=Ar00500
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